
 
 

 
 

Inputs 
 

Strategies 

 

Outputs 
Short-Term 

Outcomes 

Improved quality of 

care and consistent 

treatment provided  

 

Logic Model - Decrease Prescription Drug Abuse and Addiction (8-22-14) 

 

Community/Policy 

Efforts 
 

 Advocate for and implement 

policy changes  

 Implement evidence-based 

programs and promising 

practices  

 Improve community 

engagement in interventions 

 Expand access to medication 

drop boxes and affordable 

incineration 

 Improve surveillance efforts  

 

 

 

Clinical Efforts 
 

 Train practice teams on 

standardized screening tools, 

proper prescribing practices, 

and patient engagement 

 Strengthen pharmacy 

practice/policy 

 Expand use of Prescription 

Monitoring Program (PMP) 

 Expand access to treatment 

and use of alternative 

treatment therapy 

 Educate patients/family on 

medication management, 

storage and disposal 

 Standardize and expand 

Naloxone prescribing 

 Expand pre-natal addiction 

care services 

 Expand treatment capacity 

 

 

Clinical Efforts 

Implemented 
 

 # practices and 

providers that 

screen patients and 

adhere to 

prescribing 

guidelines 

 # providers/sites 

using Prescription 

Monitoring Program 

 # expansion sites 

and referrals for 

treatment 

 # new Naloxone 

prescribers 

 # new treatment 

options for 

pregnant women 

and families 

 # capacity-building 

efforts 

 

  
Community Efforts 

Implemented 
 

 # policy and 

environmental 

changes identified 

 # of community 

members reached 

by, and engaged in, 

program activities 

 # new medication 

drop boxes 

 Data collection 

efforts in place 

 

 

Increased % patients 

engaged in care, 

entering and remaining 

in treatment, and 

adhering to treatment 

guidelines 

 

Increased knowledge 

& skills among practice 

teams to: 
 Engage patients in care 

 Use Prescription 

Monitoring Program 

 Reduce days supply 

per person 

 Assess & treat drug 

abuse using guidelines 

 
Increased patient 

access to, and 

engagement with, 

treatment options  

 

Increased community 

awareness, perceived 

value and access to 

prevention programs  

 

Decreased drug-

affected babies 

 

Decreased 

avoidable health 

care costs, ED 

visits and 

hospitalizations 

associated with 

drug abuse 

 

Long-Term 

Outcomes 

 

Improved quality 

of life; decreased 

disability, disease 

and premature 

mortality 

Decreased drug  

abuse rates 

 

Intermediate Outcomes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increased support for 

policy and 

enforcement of policy 

 

Increased % of patients 

appropriately managing 

medication 

 

 

Policy Efforts 
 

 Implement policy and 

environmental changes that 

expand access to physical 

activity and healthy eating 

among adults, youth and 

children 

o Employers 

o Schools 

o Built Environment 

 Improve community 

engagement in interventions 

 Implement evidence-based 

programs and promising 

practices such as: 

o National Diabetes 

Prevention Program 

o Let’s Go! Program 

o Blue Zone 

 

Decreased 

overdose rates 

 

Decreased Drug 

Driving 

 

Increased patient & 

family knowledge 

about medication 

management, storage 

and disposal  

 

Community 

Partners & 

Providers 

 

Health Data & 

Information 

Technology 

 

Best Practices, 

Tools and 

National 

Guidelines 

 
 

Policymakers 

 

Public Health 

Departments & 

Partners 

 

Prescription 

Monitoring 

System and 

Reports 

 

Health Care & 

Behavioral 

Health 

Institutions, 

Practices & 

Providers  

 

 

Drug 

Enforcement 

Agency 

 

Increased treatment 

options and capacity 

for treatment  

 

Increased community 

participation in 

prevention programs 

 

Adoption of 

prescription drug 

abuse policies  

 

Increased surveillance 

 

Increased support for 

data collection and 

reporting efforts  

 

Decreased access to  

prescription drugs in 

community  

 


